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What is Peer Support?

Peer support is the process of giving 

encouragement or assistance to 

overcome a challenge in life by 

someone with lived experience. 

Lived experience is something we 

experience first-hand that is so 

impactful that it becomes part of 

our identity.



• Peer Support Specialists have a state regulated 

training and certification process. 

• Peer Support Specialists must maintain ongoing 

supervision. 

• Peer Support Specialists are governed by a 

Professional Code of Ethics and are subject to 

disciplinary action for violation of the Code of 

Ethics. 

• Certification is maintained through ongoing 

Continuing Education Credits. 

Peer Support is a Profession



• Mental Health Peer Specialist (MHPS) –

Medicaid billable

• Recovery Support Peer Specialists (RSPS) –

Medicaid billable

• Re-Entry Peer Specialist (JI-RPS) 

• Certified Family Partner (CFP)

• Peer Support Supervisor (PSS)

• Certified Family Partner Supervisor (CFP-S)

Texas Peer Certifications
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History of Peer Services at          

The Center for Health Care Services

• The Center hired its first family partner in 2004 and first peer 

specialist in 2007. 

• We operated with less than five peers across CHCS for the first six 

years.  

• Peers were supervised by a clinician or medical staff at the local 

level. 

• The Center became a CCBHC in 2019 and started making an 

intentional effort with hiring and retaining peer staff as part of the 

integrated treatment team. 



• Lack of quality training and supervision

• Job role confusion

• Role drift

• Isolation of peer staff

• Siloing of units

• High turnover

• Chronically disengaged and dissatisfied staff

• Inconsistent documentation practices

• Lack of revenue generation and sustainability

• Minimal opportunities for career growth and advancement 

for peer staff

Challenges with the Historical Model



In the Fall of 2022, we departmentalized our 

peer services with the early goals of building and 

retaining team members, enhancing training and 

supervision of peer staff, developing billing 

opportunities and sustainability, and integrating 

peers into multiple programs. 

Program Development
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• Rewriting job descriptions

• Clear understanding of needs of different areas

• Intentional screening and interview questions

• Being open to hiring non-certified peer providers

We have found the most successful peer candidates are those who express a spirit of 

gratitude in their interview process. This trait speaks to their coachability, person-

directed approaches and overall resiliency. 

Recruiting



Peer specific training track to include EHR orientation, 

documentation training and performance measures.

Peer core training integrated into New Employee Orientation. 

Peer supplemental training within two months of hire. 

Ongoing retraining and support provided by Peer Support 

Supervisor.

Peer-to-peer mentorship.

Opportunities for continued growth and development. 

Training



Peers supervised by peers. 

All new team members and peers in training receive group supervision support 1x each week.

All fully certified peer staff receive group supervision 1x each month. 

All staff have additional group supervision options 2-3x each week. 

Monthly one-on-one with peer supervisor, with a focus on growth and development.

Quarterly in-person meeting with all staff and work on team building. 

Daily check-ins with all team members focused on wellness, self-care and reflection.

Co-Supervision support with peer supervisor and on-site clinical administrator. 

Supervision and Team Support



Our supervision structure has provided a safe space for peer staff to grow, ask 

questions, and find support from other peers. Peers are encouraged in their 

professional development and are valued members of the team.

Supervision and Team Support
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Centerwide Training

Working alongside unit leadership 

and our Center of Excellence team 

to develop training to enhance the 

knowledge of the peer role and 

the peer specialist as part of the 

integrated treatment team. 



Successful integration results in people feeling fully 

supported to reach their personal goals. 



Integration from Outreach to Discharge

• Intake and Enrollment

• Primary Care

• Adult Behavioral Health

• Complex Care (POWER, AOT, FACT)

• SMART

• Adult TCOOMMI

• SASH Star Plus Pilot

• Neonatal Abstinence Syndrome (NAS)

• Integrated Treatment Program (ITP)

• Comprehensive Continuum of Care 

for Women (CCC)

• Children’s Behavioral Health

• Juvenile Justice



QUESTIONS?

Erinn Graber, LPC, LCDC, PSS, CFP

Peer Services Manager

egraber@chcsbc.org
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