The check-In code for
this session is: 4001



Innovating
Service
Delivery
through
Telemedicine g
and | ‘ |

Part ners h I pS Elda Hudson, :VISN, RN, Director of Care Coordination

Dr. John Burrus, MD, Chief Executive Officer

metrocare.

£\ Find yourself here



Disclosure to Learners

37th Annual Texas Council Conference
June 17-19, 2024

Texas Department of State
Health Services




Successful Completion

Successful completion of this continuing education event
requires that you:

e Complete registration and sign in,

e Attend the entire event,

e Participate in education activities, and
78 TEXAS e Complete the participant evaluation.
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Continuing Education

Continuing Medical Education:

This activity has been planned and implemented in accordance with the accreditation requirements and
policies of the Texas Medical Association (TMA) through the joint providership of The Texas Department
of State Health Services, Continuing Education Service and Texas Council of Community Centers. The
Texas Department of State Health Services, Continuing Education Service is accredited by TMA to provide
continuing medical education for physicians.

The Texas Department of State Health Services, Continuing Education Service designates this live activity
for a maximum of 7.00 AMA PRA Category 1 Credits™. Physicians should claim only the credit
commensurate with the extent of their participation in the activity.

This course has been designated by The Texas Department of State Health Services, Continuing Education
Service for 1.00 credits of education in medical ethics and/or professional responsibility.

Nursing Continuing Professional Development:

The Texas Department of State Health Services, Continuing Education Service is accredited as a provider
of Nursing Continuing Professional Development by the American Nurses Credentialing Center’s
| Health and Human Commission on Accreditation.

# Services
The Texas Department of State Health Services, Continuing Education Service has awarded 7.00 contact
hours of Nursing Continuing Professional Development.
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Continuing Education

Licensed Psychologists:

The Texas Department of State Health Services, Continuing
Education Service is approved as a provider of professional
development hours for licensed psychologists, per the Texas
Administrative Code Rule §463.35 (f)(1). The Texas
Department of State Health Services, Continuing Education
Service has awarded 7.00 professional development hours.
This course has been designated by The Texas Department
of State Health Services, Continuing Education Service for
1.00 hours in professional ethics.



Commercial Support &
Disclosure of Conflict of Interest

This event received no commercial support.

The speakers and Planning Committee for this event have
disclosed no relative financial interests.
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Non-Endorsement Statement &
Off Label Use

Accredited status does not imply endorsement of any
commercial products or services by the Texas Department of
State Health Services, Texas Medical Association, or
American Nurse Credentialing Center.

The speakers did not disclose the use of products for a
purpose other than what it had been approved for by the
Food and Drug Administration.



Learning Objectives:

 Define service co-location and its benefits to
Community Center partners and the
community.

e |dentify key partners in the community for
co-location and to address potential barriers.

 Develop plan to implement colocation at
own community centers
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What i1s Co-location?

Co-location refers to distinct
services being delivered in the
same physical space.
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Applied Practice:
What 1s Co-location
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What i1s Co-location?

Common co-location services usually involve

co-locating with primary care services.

Co-Location {:@2’
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Goals of Co-location

Reduce Barriers

Bring Service to the Community

metfrocare.
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Establish Metrocare as a Partner of

the community
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Benefits of Co-location

Community
Center
Provider

Community
Partner
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Benefits of Co-loca
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Benefit of Co-location

Reduction of sti
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The remote diagnosis and
treatment of patients by
means of

telecommunications
technology.




Benefits of Telemedicine




Future of Telemedicine

metfrocare.
r©\



How Is Telemedicine being used at Co-
location sites?

s
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How are Co-location Partners
Identified?

i Staff -
i Referral Sources -
i Community Connections -
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Partners are identified, what’s

next?

» This step is crucial

* What services are currently being offered?
* What is the need?

* What is the population demographic being
served?

metfrocare.
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Formal agreements drafted

Looping in marketing for creation of
collateral

Setting up meetings with partner
staff to educate on community
center services as whole vs what
services will be provided on-site

Site visit
Establish Go-live date




Example of Marketing Material

If experiencing a mental health crisis,

metrocare

WILL BE ONSITE

Are you struggling with sadness,
worry, hopelessness, or feeling
overwhelmed?

YOU ARE
NOT ALONE.
WE ARE HERE
FOR YOU.

Are you concerned about a
loved one?

TO SET AN APPOINTMENT, CALL OR EMAIL:
214-743-6164 | communityclinics@metrocareservices.org

metrocareservices.or'g

metfrocare.
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CALL METROCARE’'S 24/7 HOTLINE:
214-743-1215

1in 5 of us experience a
mental health challenge.
Metrocare is here to help.

Top 15 warning signs of
mental illness:

Excessive worry or fear

Feeling very low, sad or hopeless

Pralonged feelings of irritability or anger
Problems concentrating and learning /
disorganized speech or thoughts

Avoiding friends and social activities / feeling
isolated or alone

Extreme mood changes, including uncontrollable
highs

Changes in sleeping habits or feeling tired and
low energy

Changes in eating habits such as increased hunger
or lack of appetite

Difficulty perceiving reality (delusions or
hallucinations, in which a person experiences and
senses things that do not exist)

. Intense feelings that others are trying to harm or

conspire against them

Thoughts of hurting oneself or others

Overuse of substances like alcohol or drugs
Multiple physical problems without obvious causes
(such as headaches, stomach aches, vague and
ongoing aches and pains)

. Inability to carry out daily activities, handle daily

stress, or finish tasks
History of trauma

in advancing innc
across the state,

Children need support too.

Top 5 behavioral changes
for parents to watch:

Changes in school performance
Excessive worry or anxiety
Hyperactive behavior
Frequent nightmares or sleep
disruption

5. Frequent disobedience, aggression, or

temper tantrums

Eal o

Don’t wait to
get the help
you need!

metrocare.
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ind yourself here
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Potential Co-location
Barriers

g * Delays
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Potential Co-location
Barriers

e Staffing
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Therapy Inspired/Metrocare

Provider: Counseling
Services .
Far East Dallas .
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Metrocrest/Metrocare
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Social Services Provider

Food Pantry

Far North Dallas
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CC Room/Provider Room

Men of
Nehemiah/Metrocare
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PSH Provider

Low Income Housing Provider

Downtown Dallas

Catholic Charities —
CityWalk Akard
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Unique inds seen as of April 2024: 503
Total provider services as of Jan 2024 -- April 2024: 530
Total Care Coordination service as of April 2024: 2137
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LESSONS
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Building Rapport with Partner
Staff

Educating partner staff on
services available on-site vs at
traditional sites

Building a presence with partner

clients
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Questions?

metrocare.
£\ Find yourself here
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