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individuals we serve interact with in any given
month?
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Learning Objectives

* Describe Trauma Informed,
Compassionate Communities and their
importance in increasing societal well-
being

« Examine how CMHCs can work to create
stronger communities through strategic
engagement with community partners

« Empower participants through practical
skills, useful tools, and actionable plans
and ideas to be leaders in building a
compassionate community







Reflection

Take a couple of minutes to write your own answers to
the following questions:

« What do compassion and trauma informed care
mean to you?

* How would you know that your organization and
community were trauma informed?

* How would you most like your organization and

community to grow in its capacity to be trauma
informed?
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Trauma Informed Care

To understand
how past
experiences
profoundly impact
people’s lives in
the present

To be aware of
and empathetic to
what has
happened to
people

To create an
environment in
which this
understanding
influences every
facet of our work

To protect people
from re-
traumatization




Principles of
Trauma-Informed
Care



Awareness




Listening
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Empowerment




Trauma Informed Skillsets

Specific Policies and Procedures

Organizational Mission, Values, and Established Culture

Universal Trauma Informed/Compassionate Principles
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Dallas City Council District 4 Event

On April 18th, Dallas City Council
District 4 held a Public Safety
Community Engagement event.
Thank you to our very own Tanya
Sanders and Xavier Woodson for
representing Metrocare!

The topics discussed include
community involvement, statistics on
murders, resources available, and
gun violence in District 4.
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Offering Expertise










Small Group Discussion

What are the barriers to
community collaboration?

What have been your
organizational strategies for
community engagement?




Practical Tools v
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Be adaptable



What has worked
well for your
organization?

What are your next
action steps?
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