Preventing Readmission Using Proactive Coordination between CMHCs and Hospitals

Please rate your achievement of the learning objective:

5-Excellent | 4-Very Good | 3-Good | 2-Fair | 1-Poor Total

Explain methods of
integrating collaborative
approaches into service
delivery processes that

reduce mental health
readmissions.

15 6 6 0 0 27

Describe proactive
processes for local
Community Mental Health
Centers and hospitals to 14 4 8 1 0 27
identify mental health
interventions in early stages
of care.

Outline successful
strategies for collaborating
with community 13 7 5 2 0 27
organizations to reduce
mental health readmissions.

Please rate the presenter's competence and effectiveness:

5-Excellent | 4-Very Good | 3-Good | 2-Fair | 1-Poor Total

Jasmine Brown 14 7 5 1 0 27
Kristin Peterson 13 8 4 2 0 27
As aresult of attending Continue to build programs based on community

this event, what new skills | needs.
or idea will you implement
into your job or practice
within the next six
months?

look to see how to track discharge

Perhaps a rotating clinician/treatment team member
available to meet immediately with urgent cases.

will take back information to my Center

Assessment and root causes

Reviewing MOUs and exploring new partnership
opportunities.

Informative information. Posed good thoughts for
challenging environment collaboration opportunity




going to join hospital psych inpatient meetings

reinforce the idea of liaison

Develop expansion plan to improve diversion

Discussing barriers and how your strategy can work in a
rural area.

Hopefully we will be able to get one of our two hospital
liaisons into the closest psychiatric hospital on a daily
basis to help with discharge planning and prevent
readmissions.

Development of IDT

We are already doing this.

Partnering with the large medical center or attempting
to

Did you perceive any
conflict of interest (i.e.
commercial support,
produce endorsement, or
unannounced off-label
product use) during the
presentation?

If "yes" to the question
above, please describe
conflict of interest
perceived:

What topics would you like
to see presented at future
events?

Crisis in rural counties

Youth medication assisted treatment

same

focus on outpatient clinical operations and services
and ACT teams

Peer support

dually diagnosed, ethics

Strategies to assist rural

statistics and cost savings

Alternatives for inpatient treatment, or just more ideas
on successful ways to prevent crisis situations with
current outpatient clients.

I'm not sure at this juncture.

Working with private hospital systems and navigating
their priorities/ competing priorities







