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Suggested Topics by 2024 Conference Participants 
• Accessibility to MH and peer services for deaf and blind individuals 
• Advanced care coordination 
• AI updates 
• Center administration and accounting 
• Center marketing strategies 
• Challenges in rural healthcare 
• Children’s MH  

o Oppositional defiant disorder (ODD), disruptive mood dysregulation disorder 
(DMDD), reactive attachment disorder (RAD) 

• Climate change impact on MH 
• Clinical perspectives for treatment of dual diagnoses 
• Clinician to peer positive communication 
• Collaborative care through community partnerships 
• Communications, PR, advocacy and stakeholder stewardship 
• Community MH collaborations 
• Compassion fatigue 
• Contract management for LMHAs 
• Co-occurring substance use and mental illness in children and adolescents 
• Crisis stabilization units 
• Diversion centers 
• Eating disorders 
• Employment programs for adults with autism 
• Family therapy 
• Forensic psychology 
• Fundraising 
• Grant writing topics 
• Gun violence and mental health 
• HR: managing behavior, education, onboarding and retention 
• IDD-focused jail diversion 
• In-depth clinical treatment topics 
• Integrated outpatient clinic operations for LMHAs/LIDDAs 
• Jail-based competency restoration (JBCR) 
• Leadership development 
• More topics regarding specialty populations 
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• Motivational interviewing 
• Multisystemic therapy (MST) – Center experiences and best practices 
• Outpatient commitment programs 
• Peer topics; education on different pathways to recovery 
• Round table discussion re: collaboration with other Centers to fill rural area gaps 
• Staff burnout in rural areas; burnout in general 
• Strategies for funding special projects 
• Suicide prevention; alignment of suicide prevention initiatives with CCBHC efforts 
• Team management  
• Tips for managing Gen Z staff 
• Utilization management 
• Veterans MH 
• Whole person wellness 
• Workflow improvements and systems or technology that increase efficiency 


