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The Industry 
Challenge

• Providers spend 40% of their time or 2 

days a week on clinical documentation

• Average time from session-to-note 

signing is over 3 days

• Between 15 and 45% of clinical 
documentation has mission or 

erroneous information

• Deficit of 15,000 clinicians in the next 

couple of years

• 78% of providers in counseling centers 
reported burnout



Why AI?
Note Expectation 2002



Why AI? 
Note Expectation 2025



Why AI? 
Health Insurers’ usage of AI



About 
Eleos









Embedded Approach
Before Eleos



Embedded Approach
After Eleos







About Bells

• Making documentation faster, easier, and 
higher quality 

• Tools that deliver immediate and ongoing 
ways to:
• Reduce errors
• Eliminate redundancy
• Improve quality
• Decrease rejected claims
• Staff recruitment and ensure faster 

onboarding



Before Bells 





Bells Progress Note Entry



Multi-
Device 

Support



Bells
Mobile 



Features & Functionality of Bells

• Accelerated Documentation: Reduces note-writing time by up to 67%, allowing clinicians to focus more on 
patient care. 

• Faster Onboarding: Decreases training time for staff from three weeks to just three days due to its intuitive 
design. 

• Multi-Device Support: Fully functional across a mobile app, iPad, and browser-based desktop application—
allowing clinicians to document care anytime, anywhere.

• Real-Time Clinical Recommendations: Provides contextual suggestions to enhance documentation quality 
and support accurate billing. 

• Assisted Data Capture: Supports various input methods, including typing, voice-to-text, and photo imports, 
facilitating seamless data entry across devices. 

• Enhanced Compliance and QA: Identifies and helps correct documentation errors early, simplifying quality 
assurance processes and reducing claim rejections. 

• Multi-Participant Support: Accommodates documentation for sessions involving up to 10 participants, 
beneficial for diverse care settings. 

• Improved Staff Retention: By reducing administrative burdens, it helps alleviate burnout and supports 
better work-life balance for healthcare providers. 

• Increased Revenue Capture: Enhances billing accuracy and accelerates reimbursement cycles, 
contributing to improved financial performance.

• Flexible Integration: Works across various devices and care settings, including offline capabilities, ensuring 
adaptability to different workflows. Fully integrated with our EHR application.

• HIPAA-Compliant Security: Ensures patient data privacy and security through advanced, cloud-based 
measures. 



Bells Virtual Scribe Makes AI Meaningful
Ambient Listening designed for human service providers

Thoughtful 
Consent Model

Clinical 

Recommendations

Drive better decision 

making with service-

specific insights

Supervisor
Overlay
Boost accuracy and 

minimize rework with

real-time editing

Inform and empower 

clients to make care and 

privacy decisions

Workflow

Validations

Detect quality issues

and support correction

for compliance

Audio
Playback

Validate session details 

captured through ambient 

listening

Ambient Listening + 
Provider Dictation
Ensure comprehensive 

session documentation 

with accuracy and context



Bells Virtual Scribe
Supercharge your documentation with ambient listening

• Ambient listening generates a 
transcript and summary from 
client sessions and/or provider 
dictations

• Simple addition to existing 
workflows to improve 
documentation speed, quality and 
accuracy

• Utilizes trustworthy, HIPAA-
compliant AI

• Meet the provider where they are:
• any device
• any care setting
• offline capable



Medical Note Virtual Scribe
Enhancing the E&M process for medical providers



Telehealth Virtual Scribe



Bells Quality Coach

• AI consumes the entire clinical note to 
evaluate documentation quality

• Single-question prompts trigger 
comprehensive review against care 
standards

• Automatically assigns confidence 
scores and provides direct evidence 
text

• Integrated interface enables real-time 
audit feedback for providers



Unlocks a new frontier in quality monitoring. Insights we’ve never 
been able to measure before.





How It’s Going: Real-World 
Impact and Lessons Learned



Texana’s 
Story: 
Empowering 
Clinicians with 
Eleos



Texana’s 
Story: 
Empowering 
Clinicians with 
Eleos

• 97% of staff surveyed feel 
that Eleos is helpful

• 94% of staff feel their note 
quality is better

• 85% feel Eleos is helping 
them complete their notes 
more quickly (we have a lot 
of checkboxes)



Texana’s Story
Gains in Productivity

Therapy/Skills/Psychosocial Rehab/Case Management 
Snapshot Jan-May of each year 

2023
14,454

Hours of Service Provided

2024
15,484

Hours of Service Provided

2025
17,013

Hours of Service Provided



Integral 
Care’s 
Journey: 
What do the 
clinician's 
think?



Integral 
Care’s 
Journey: 
Enhancing 
Clinical 
Experience with  
Bells AI



What’s on 
the horizon?



Questions? 



Contact Info
Carin.Shuford@TexanaCenter.com

Tera.Stallard@IntegralCare.org

Damien.Speaker@IntegralCare.org
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