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What  Wi l l  Happen
K o r y ’ s  b a c k g r o u n d
C r e a t i v i t y/my t h s
S t o r y  e l e m e n t s
H u m a n i z i n g  d a t a /m e t r i c s
F r e e b i e s
Q & A
L i m i t i n g  b e l i e f s  ( b o n u s
r o u n d  i f  t i m e )



Download  your  worksheet  packet !

www.awel l caredforhuman.com/conference



S et  Your  Intent ion

B y  t h e  e n d  o f  t h i s  wo r k s h o p,  I  h o p e  t o. . .

Poss ible  keywords :
l e a r n ,  i m p r ove ,  u n d e r s t a n d ,  g a i n ,  t r y. . .



Storyte l l ing  Background

M . A .  a n d  M . F . A .
3 3 +  b o ok s
2  p o d ca s t s
1 0 +  ye a r s  a s  w r i t i n g  p r o fe s s o r
C o m m u n i ca t i o n s  D i r e c t o r  fo r
C o m m u n i t y  C o n s e r va t i o n







Stor ie s  are  POWERFUL

3 6 , 0 0 0 - y e a r - o l d  c a v e  p a i n t i n g s
S h a p e  c u l t u r e s ,  b e l i e f s ,  l i v e s
S e l f - d i s c o v e r y  a n d  h e a l i n g
C r e a t e  e m p a t h y  a n d  c o n n e c t i o n
I n s p i r e  a c t i o n  a n d  c h a n g e



MYTH
“I  am not  creat ive .”

TRUTH
To be  human i s  to  be  creat ive .



Creat iv i ty  De f in i t ion

C r e a t i v i t y  i s  t h e  a b i l i t y  t o  m a k e  s o m e t h i n g
n e w  by  co m b i n i n g  i d e a s ,  ex p e r i e n ce s ,  o r
m a t e r i a l s  i n  a  m e a n i n g f u l  wa y.



Creat iv i ty  +  AI



C h a r a c t e r
C o n f l i c t
A u d i e n c e  &  P u r p o s e
G e n r e
L a n g u a g e  &  V o i c e
H o o k
C l a r i t y

Story  E lements



Character



 Des i re  ( w h a t  t h e y  w a n t )
 Fear  ( w h a t  t h e y  f e a r )
 Relatab le  /  L i k a b l e  ( e m o t i o n a l
r e s o n a n c e )
 Spec i f i c s  ( u n i q u e  t r a i t s ,  h a b i t s )
 Descr ipt ion  ( s e n s o r y
e x p e r i e n c e )

Character



Exerc i se  1
1 . C h o o s e  s o m e o n e  yo u  l i k e .  R e a l  o r  i m a g i n a r y.
2 . D e s cr i b e  t h e m  ( c l o t h e s ,  h a i r ,  vo i ce ) .  SPECIFICS .
3 . W h a t  i s  t h i s  p e r s o n ’ s  g r e a t e s t  d e s i r e ?
4 . W h a t  i s  t h i s  p e r s o n ’ s  g r e a t e s t  fe a r ?
5 . W hy  a r e  t h e y  l i k a bl e  o r  r e l a t a bl e ?
6 . W h a t ’ s  a  u n i q u e  h a b i t  t h e y  h ave ?
7 . N ow  p u t  t h e m  i n  a  s ce n e  o r  m e m o r y  ( i f  r e a l ) .



Conf l i c t



 Interna l :  “ I  w a n t / f e a r  t h i s  b u t . . . ”
 Externa l :  “ W h y  i s  t h i s  h a p p e n i n g ?  W h a t  w i l l  I  d o ? ”
 Persona l  S takes :  “ T h i s  h a s  t o  h a p p e n  o r . . . ”
 Publ i c  S takes :  “ T h i s  i s  a l s o  m y  p r o b l e m  b e c a u s e . . . ”

Conf l i c t



C h a r a c t e r  a n d  co n f l i c t
make  t h e  s t o r y.



Exerc i se  2
Hero  OR v i l l a in
Ta k e  yo u r  c h a r a c t e r  ( o r  s o m e o n e  n e w. )  Wr i t e
a  pa r a g r a ph  f i r s t  a s  a  h e r o.  Wr i t e  i t  a g a i n  a s
v i l l a i n .



Purpose



Purpose

P u r p o s e  g i ve s  d i r e c t i o n .
I t  a n c h o r s  a l l  c h o i ce s .
I t  m o t i va t e s .



Watch  the video

Suicide prevention
campaign



Purpose
W h a t  a m  I  t r y i n g  t o  a c h i e v e  w i t h  t h i s  s t o r y ?

W h a t  a c t i o n  d o  I  w a n t  t h e  r e a d e r / v i e w e r  t o  t a k e ?

W h a t  m e s s a g e  m u s t  c o m e  a c r o s s  c l e a r l y ?

W h a t  e m o t i o n s  o r  r e a c t i o n s  d o  I  w a n t  t o  e v o k e ?

W h a t  fo r m a t  s h o u l d  I  u s e ?

W h o  d o  I  n e e d  t o  t e l l  t h i s  s t o r y  t o ?



Audience



Who Are  You  Talk ing  To?
W h o  n e e d s  t o  h e a r  t h i s ?
W h a t  a r e  t h e i r  v a l u e s ,  n e e d s ,  a n d  c o n c e r n s ?  W h a t  m a t t e r s  m o s t  t o
t h e m ?
H o w  d o  t h e y  f e e l  a b o u t  t h e  t o p i c ?  S u p p o r t ,  r e s i s t a n c e ,  c u r i o s i t y ?
M e e t  t h e m  t h e r e .
W h e r e  w i l l  t h e y  e n c o u n t e r  t h i s  m e s s a g e ?  M a t c h  t o n e  a n d  f o r m a t
t o  t h e  s e t t i n g  ( e . g . ,  e m a i l ,  s p e e c h ,  s o c i a l  m e d i a ) .
L a n g u a g e  m a t t e r s  ( m e r m a i d s  v s .  v i d e o  g a m e s )
D e c i d e  w h a t  n e e d s  t o  b e  i n c l u d e d .



Exerc i se  3
Expla in  (or  defend)  something  you  love  to  1 -2  audiences .  Ideas :

Two  d i f fe r e n t  fa m i l y  m e m b e r s  ( w h o  d o n ’ t  g e t  i t ) .
A  4 - ye a r - ol d  v s .  a  1 6 - ye a r - ol d
A n  a l i e n  v i s i t i n g  Ea r t h  fo r  t h e  f i r s t  t i m e
A  s k e p t i ca l  m a yo r  w i t h  co n t r ol  o f  yo u r  f u n d i n g
A  T i k Tok  a u d i e n ce  w i t h  a  7 - s e co n d  a t t e n t i o n  s pa n
A  g r o u p  o f  r e t i r e d  pa r k  r a n g e r s  w h o  l ove  b i r d s
Yo u r  f u t u r e  s e l f ,  2 0  ye a r s  f r o m  n ow
A  b i l l i o n a i r e  w h o  o n l y  i nve s t s  i n  “ s ex y ”  p r o j e c t s
A  Vi c t o r i a n  s e a m s t r e s s  v s .  a  k n i g h t  i n  c h a i n m a i l
Yo u r  ex  ve r s u s  yo u r  c u r r e n t  pa r t n e r



Genre



Genre
 G r a n t  w r i t i n g
 A d v o c a c y  a n d  p o l i c y  c o m m u n i c a t i o n
 P u b l i c  o u t r e a c h  a n d  e d u c a t i o n
 S o c i a l  m e d i a  c a m p a i g n s



Grant  Writ ing

Narrat ive  Framing:  U s e  s t o r y t e l l i n g  t o
h u m a n i z e  t h e  d a t a .

Metaphors  or  v iv id  l anguage :  S pa r i n g l y
u s e d  t o  m a k e  t h e  p r o bl e m  o r  s o l u t i o n
e a s i e r  t o  v i s u a l i z e .

Formatt ing  creat iv i ty :  U s e  b u l l e t  p o i n t s ,
b ol d i n g ,  h e a d e r s  fo r  r e a d a b i l i t y.



Advocacy  /  Po l i cy

Compel l ing  s tory :  U s u a l l y  o n e  s h o r t ,
v i v i d  a n e cd o t e  t h a t  t u g s  t h e  h e a r t .

Bold  f raming:  O p e n  w i t h  a  s t r i k i n g  s t a t ,
h e a d l i n e ,  o r  q u o t e .

Clear  “ask”  sect ion:  C r e a t i ve  u s e  o f
ca l l o u t  b oxe s  o r  b ol d  t ex t  t o  m a k e  t h e
r e q u e s t  s t a n d  o u t .





Des ign  & layout :  V i s u a l  h i e r a r c h y ,  c l e a n  f o r m a t t i n g ,  c o n s i s t e n t
s t y l e .

Images  or  i l lus trat ions :  T o  b r e a k  u p  t e x t  a n d  r e i n f o r c e  k e y
i d e a s .

Creat ive  headl ines/hooks :  Q u e s t i o n s ,  h u m o r ,  e m o t i o n a l  p u l l s ,
o r  b o l d  t r u t h s .

Soc ia l  media–fr iendly  l anguage :   C o n v e r s a t i o n a l  t o n e ,
s c a n n a b l e  t e x t .

Publ ic  Outreach  & Educat ion



“Ins ide  the  horrors  of  human traf f i ck ing .”
T h i s  i s  t h e  s t o r y  o f  Ma r i a ,  a  s i n g l e - m o t h e r  t r a f f i c k e d  f r o m
N i ca r a u g u a  t o  Mex i co.  A l l  t h e  e ve n t s  a r e  ba s e d  o n  h e r  i n t e r v i e w s .

Watch  BBC v ideo



The  Hook



Y o u  h a v e  3  s e c o n d s .
M a k e  t h e m  c o u n t .



S t a r t  w i t h  a  m o m e n t  o f  t e n s i o n  o r  s u r p r i s e .

A s k  a  b o l d  q u e s t i o n  o r  u s e  a  s t r i k i n g  s t a t / f a c t .

P a i n t  a  v i v i d  p i c t u r e .

B e g i n  w i t h  a  c o n f e s s i o n .  ( P e r s o n a l  +  v u l n e r a b l e  =  i n s t a n t

c o n n e c t i o n )

D r o p  t h e m  i n  t h e  m i d d l e .  ( “ i n  m e d i a  r e s ” )

“It  was  dark  ins ide  the  wol f . ”
-  Margaret  Atwood



H umaniz ing  the  Data



My Mom as  Data

2 0 . 4  m i l l i o n  A m e r i ca n  a d u l t s  s u f fe r e d  f r o m
b o t h  a  m e n t a l  h e a l t h  d i s o r d e r  a n d  a  s u b s t a n ce
u s e  d i s o r d e r ,  i n  t h e  pa s t  ye a r .
I n  2 0 2 2 ,  a n  e s t i m a t e d  1 1 . 6 %  ( 2 8 . 8  m i l l i o n )  o f
U . S .  a d u l t s  c u r r e n t l y  s m ok e d  c i g a r e t t e s .
6 3 . 9 %  o f  U . S .  a d u l t s  r e p o r t e d  a t  l e a s t  o n e
AC E ;  1 7 . 3 %  r e p o r t e d  fo u r  o r  m o r e  AC E s .

https://americanaddictioncenters.org/rehab-guide/addiction-statistics-demographics
https://www.cdc.gov/tobacco/campaign/tips/resources/data/cigarette-smoking-in-united-states.html#:~:text=Cigarette%20smoking%20cost%20the%20United,%24372%20billion%20in%20lost%20productivity.&text=In%202022%2C%20an%20estimated%2011.6,U.S.%20adults%20currently%20smoked%20cigarettes.
https://www.cdc.gov/vitalsigns/aces/index.html


S t a r t  w i t h  t h e  p e r s o n  ( c h a r a c t e r )

Evok e  e m o t i o n  ( co n f l i c t )

U s e  s i m pl e ,  co n cr e t e  ( a u d i e n ce - a p p r o p r i a t e )  l a n g u a g e

Te l l  a  s t o r y  w i t h  a  b e g i n n i n g  ( Pe r s o n ) ,  m i d d l e  ( C o n f l i c t )  a n d

e n d  ( R e s ol u t i o n ,  C TA ,  Tr a n s fo r m a t i o n )

U s e  d a t a  a s  a  s u p p o r t i n g  a c t o r ,  n o t  t h e  s t a r

H umaniz ing  the  Data



Exerc i se  4
 Wri te  a  person  you  care  about .  Make  me  care .

C h a r a c t e r  ( d e s i r e ,  fe a r ,  d e s cr i p t i o n ,  u n i q u e n e s s )
C o n f l i c t  ( i n t e r n a l ,  ex t e r n a l ,  p e r s o n a l  s t a k e s ,  p u bl i c  s t a k e s )
P u r p o s e  ( W hy  s h o u l d  I  ca r e ? )
L a n g u a g e ,  To n e  &  E m o t i o n :  I n s p i r a t i o n a l ,  h o p e f u l ,  e t c ?
H o ok
S t o r y  a r c  s t r u c t u r e :  b e g i n n i n g  m i d d l e ,  e n d
S e n s o r y  d e t a i l :  S e e ,  fe e l ,  h e a r ,  t a s t e ,  s m e l l ?



Story  arc  s t ructure :  C h a r a c t e r  >  C o n f l i c t  >  T r a n s f o r m a t i o n

Sensory  deta i l :  W h a t  d i d  t h e  p e r s o n  s e e ,  f e e l ,  h e a r ?

Tone  & emot ion:  I n s p i r a t i o n a l ,  h o p e f u l ,  a u t h e n t i c .

Creat ive  format :  C a n  b e  w r i t t e n ,  s p o k e n ,  v i s u a l .

Storyte l l ing  & Impact  Narrat ives



P utt ing  i t  a l l  together

1 . S t a r t  w i t h  yo u r  c h a r a c t e r .
2 . I l l u s t r a t e  co n f l i c t ( s ) .
3 . C l a r i f y  p u r p o s e .
4 . K n ow  yo u r  a u d i e n ce .
5 . R e f i n e  w i t h  g e n r e .
6 . N a i l  t h e  h o ok .
7 . B e  s p e c i f i c .  A  p e r s o n  n o t  d a t a .



Download  a  f ree  copy  of  Who Kill ed  My Mother?

OR emai l  kory@korymshrum.com



Check  Your  Intent ion



Bonus  Round:
The  Worst  Kind  of  Story



T h e  wors t  k i n d  o f  s t o r y  i s  t h e  u n t r u e
s t o r y  yo u  t e l l  yo u r s e l f .



Exerc i se  5

1 . W h a t  i s  a  s t o r y  t h a t  s o m e o n e  ( o r  t h e
wo r l d )  m a d e  yo u  b e l i e ve  a b o u t  yo u r s e l f
t h a t  wa s n ’ t  t r u e ?

2 . W hy  d i d  yo u  b e l i e ve  i t ?
3 . W h a t  wo u l d  i t  t a k e  fo r  yo u  t o  s t o p

b e l i e v i n g  i t ?
4 . R e w r i t e  i t  n ow  ( a s  i f  yo u  d o n ’ t  b e l i e ve  i t . )



Don’t  forget  your  worksheet  packet !

www.awel l caredforhuman.com/conference


