
EVERYONE HAS A ROLE: 
 Building Collaboration and Trust in Overdose Prevention

Key Takeaways
1.  Everyone has a role in overdose prevention.
2.Community members are valuable partners in

prevention efforts.
3.Collaboration strengthens trust and expands impact.
4.Prevention efforts are most effective when

communities and professionals work together.
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The Question Became:
"How can we help build a

community where everyone
feels empowered to

respond?"

Our ApproachOur ApproachOur Approach

Rather than leading with a predetermined
agenda, we approached community
partnerships with a simple question:

"How can we help you?"

This mindset helped foster trust, strengthen
relationships, and create opportunities for
meaningful collaboration across sectors.

TheThe

ChallengeChallengeChallenge
Many overdose prevention

initiatives focus on
professional responders.

While first responders play a
cricital role, overdose

prevention often begins long
before 911 is called.

May be first to recognize warning signs, provide support,
or connect individuals to resources Trust is built through meaningful partnerships,

consistent engagement, and a shared commitment to
prevention.


