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Some concepts in this resource 
are informed by or derived from 

an intervention called Trust-Based 
Relational Intervention® 

(TBRI®), developed by TCU’s 
Karyn Purvis Institute of Child 

Development (KPICD). For more 
information about TBRI® visit 

child.tcu.edu

TBRI® is an evidence-based, attachment-rich, trauma-informed intervention designed 
to equip caregivers and professionals with the knowledge and skills to meet the 
complex needs of children who have experienced adversity, early harm, toxic stress, 
and/or trauma.



Where We Started





The Items That Matter for Engagement — Gallup’s Q12
®

GROWTH
How do 
I grow?

TEAMWORK
Do I belong?

INDIVIDUAL CONTRIBUTION
What do I give? 

BASIC NEEDS
What do I get? 

Copyright © 1993-1998, 2023 Gallup, Inc. All rights reserved. 
The Gallup Q12 items are Gallup proprietary information and are protected by law. 
You may not administer a survey with the Q12 items or reproduce them without written consent from Gallup.

E M P L O Y E E  N E E DE N G A G E M E N T  E L E M E N TCategories of employee engagement elements

Challenge me.Q12. This last year, I have had opportunities at work to learn and grow.Growth, how do I grow?

Help me review my contributions.Q11. In the last six months, someone at work has talked to me about my progress.Growth, how do I grow?

Help me build mutual trust.Q10. I have a best friend at work.Teamwork, do I belong?

Help me feel proud.Q09. My associates or fellow employees are committed to doing quality work.Teamwork, do I belong?

Help me see my importance.Q08. The mission or purpose of my company makes me feel my job is important.Teamwork, do I belong?

Hear me.Q07. At work, my opinions seem to count.Teamwork, do I belong?

Help me grow.Q06. There is someone at work who encourages my development.Individual contribution, What do I give?

Care about me.Q05. My supervisor, or someone at work, seems to care about me as a person.Individual contribution, What do I give?

Help me see my value.Q04. In the last seven days, I have received recognition or praise for doing good work.Individual contribution, What do I give?

Know me.Q03. At work, I have the opportunity to do what I do best every day.Individual contribution, What do I give?

Free me from unnecessary stress.Q02. I have the materials and equipment I need to do my work right.Basic needs, what do I get?

Focus me.Q01. I know what is expected of me at work.Basic needs, what do I get?

Q00. How satisfied are you with your company as a place to work?Overall satisfaction OVERALL SATISFACTION



Attachment Cycle



Attachment Behavior



It’s the Relationship, Not the Technique

Research consistently shows that 
the quality of the relationship 

between manager and employee 
accounts for significantly more 

positive change than any specific 
management technique or 

intervention.



The Challenge: Meet the Needs of 2,000 
Employees with Your Leaders



The Three Pillars of Trauma-Wise Practice



Pillar Discussion



Pillar Discussion



Pillar Discussion



Coaching in Practice: What It Looks Like

• Regular Coaching 
Conversations

• Setting Clear Expectations
• Leveraging Unique Strengths
• Meeting Employee Needs



Measuring the Impact: Spring 2026 Q12 Results
Biggest Movers Since 2023

Q11: Progress Conversations +0.47
- Reflects our coaching conversations focus

Q04: Recognition +0.36
- Leaders recognizing effort weekly

Q07: Opinions Count +0.20
- Coaching created space for voice



Measuring the Impact: Spring 2026 Q12 Results
Biggest Movers Since 2023

Q00: Overall Satisfaction +0.21
- Highest satisfaction score in four survey periods

Q12: Learn and Grow +0.21
- Growth opportunities tied to cohort-based development



Measuring the Impact: Spring 2026 Q12 Results

50%
Engaged Employees

6%
Actively Disengaged

8.33:1
Engaged-to-Disengaged Ratio
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Where We Are Going



Questions? 
For more information on any of our services, visit:

www.MHMRtarrant.org
Facebook.com/MHMRtarrant
Email: Communication@mhmrtc.org


