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Respondents: 13

Average 5 - Strongly

Agree

4 - Somewhat
Agree

3 - Neither
Agree Nor
Disagree

2 - Somewhat
Disagree

1 - Strongly
Disagree

Indicate your
level of
agreement with
the following
statement:
Overall, this
session met my
educational
needs.

4.54 9

2

2

0

0

Indicate your
level of
agreement with
the following
statement: There
was enough time
spent on the
subject matter.

4.54 8

Indicate your
level of
agreement with
the following
statement: The
speakers were
informative and
kept my
attention.

4.54 9

Average

5 - Excellent

4 -Very
Good

3-Good

2 - Fair

1-Poor

Rate the extent to

which the course met
the learning objective:

Analyze revenue

trends and structural

shifts within a Local
IDD Authority from
2018 to present,
including the
rationale behind
proposed
organizational
changes.

4.23 7

Rate the extent to

which the course met
the learning objective:

Evaluate the
effectiveness of
strategic initiatives
aimed at improving
billing accuracy,

budgeting practices,

and

4.08 6
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collaboration with
revenue cycle
management.

Rate the extent to 3.92 5 3 4 1 0
which the course met
the learning objective:
Identify key
operational
improvements and
data strategies that
support sustainable
funding, including
enhancements to
encounter data and
exploration of new
funding opportunities.

Average 5 - Excellent 4 -Very 3-Good 2 - Fair 1-Poor
Good
Rate the presenter’s 4.46 8 3 2 0 0
competence and
effectiveness: Rene
Alexander
Rate the presenter’s 4.46 8 3 2 0 0
competence and
effectiveness:
Carolina Lasso

Please describe how your knowledge has changed regarding the learning objectives listed.

Will go back and look at our staff

The effect of organizational restructuring

Learned more about potential sharing of resources.

Understand the IDD funding

Yes

Better understanding of LIDDA financial constraints

Awareness of other centers strategies

I’ve learned several ways | could potentially collaborate with Metrocare LIDDA.

| have a better understanding of the need for a cross-functional specialist for IDD budget and billing.

Evaluating strategic initiatives to improve revenue

| have a greater understanding of how to start reviewing our IDD program for gaps in revenue.

As aresult of attending this activity, what new skill or idea will you implement into your job or practice within the
next six months?

Idk

May reach out Metrocare to share services.

Billing DIDs

Yes

Will have cost saving ideas to give the clients we consult with
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Review of our fiscal strategies in IDD

Sharing Netsmart forms.

We will review the budget and identify stakeholders, as this is not directly my area.

Reviewing organizational structure

I'll connect with my internal team for more information and connect with MetroCare team with pointed questions for
assistance. | hope to identify at least one gap that can be resolved.

What topics would you like to see presented at future activities?

Yes

HHSC discussion of system finance improvements and efficiencies.

Breakdown how to identify and work denied claims.

SmartCare EHR strategies and customizations.

great topics so far

Other Comments (Optional)

Nothing additional




